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Housekeeping
We can’t see or hear you, as this is a webinar ©
Feel free to use the chat to say hi!

Please submit your questions for presenters
using the Q&A function.

Grace@TEND is in the chat to help.

) tend. | TOOLKIT

Missed a session today?

Recordings available from
June 16" to June 25th

June 12, 2026
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CAREAYOU.

Access to slides
& resources:

e Available in the
chat

* Emailed to you
after the event

CGAREAYOU.

CARELYOU.
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National Indigenous Peoples Day

WORLD DAY
AGAINST
CHILD LABOUR
12 JUNE 2025

GAREAYOU.

Who is here today?

* Australia YEIEVSE] Sri Lanka

* Austria New Zealand United Kingdom
Canada Nigeria USA
India Philippines Uzbekistan
Ireland Singapore
Italy South Africa

CGAREZYOU.

Other category includes:

* Administrative Staff

* Human Resources

* Financial Services

+ Chaplaincy/Spiritual Care
Disability Support Workers
Non-profit Workers
Probations

* Fire and Rescue

+ Military

* Animal Care Staff

* Volunteers

* Retirees
e GAREZYOU.

June 12, 2026




© Frangoise Mathieu, 2026 | CARE4YOU Conference June 12, 2026

CAREZYOU.

Results from
our pre-conference
survey

GAREAYOU.

Summary:

A workforce that is significantly
strained by systemic and

operational hurdles

GAREZYOU.
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Greatest challenges:

oStaffing & turnover

eBurnout, low morale & chronic

*Funding & budget deficits

*High caseloads & escalating

eLeadership pressure & disconnect
*Systemic & client

*Challenges with

e|nterpersonal

GAREAYOU.

On the positive:

A workforce that is

by peer and a shared
for the people you

serve/help/support.

GAREZYOU.
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CONFERENCE 2026

Compassion Begins with
Curiosity

Lessons Learned from 25+ Years in the Field

Francoise Mathieu, MEd, RP

CAREAYOU.

June 12, 2026
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COMPASSION
FATIGUE

WORKBOOK
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Dtend
Beyond Kale & Pedicures:
Can We Beat Burnout and
Compassion Fatigue?

Frangol

Have cat.

caRE 00

Pub. 2015

June 12, 2026

Cultivating Curiosity

CAREAYOU.
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CAREZYOU

June 12, 2026

CAREAYOU.
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Dr José Protacio Rizal

June is officially recognized
as Filipino Heritage Month in
Canada.

June 12 is Philippine
Independence Day

CAREAYOU.
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[ Lesson learned: iy SU = om
. To be curious, you need to feel

£ DrRichard Chambers

8LOG

Amy Edmondson on Psychological Safety: Creating

Fearless Organizations

CGAREAYOU.
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Psychological Safety

CGAREAYOU.
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Psychological Safety

“A belief that one will not be
punished or humiliated for
speaking up with ideas, questions,
concerns, or mistakes.”

Amy Edmondson (2018)
The Fearless Organization

GAREAYOU.
28
Our internal state dictates our
coghnitive capacities
CAREAYOU.
29

Lesson learned

Supervisors & managers need
support and tralnlng

10
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CAREZYOU

CONFERENE 2028

Limited training dollars?

-Start with your

-Make sure has the
literacy to understand high-stress
work

Dtend

Tools & Strategies
to support staff and
organizational wellness *

2026

lljeceeo

CAREAYOU.
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iLesson learned

AWho you imn'iediately report to matters
.smore than where you work. g

11
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CAREYOU

cARE Y0
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SECONDARY TRAUMATIC STRESS
CONSORTIUM

Principles for STS-
Responsive
Practice: An Expert
Consensus
Approach

O= =

ccondary
princplesfor Seco0ee)

cARE Y0

Can Organizational
Efforts Lead to Less
Secondary Traumatic
Stress? A Longitudinal
Investigation of Change

12
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BUILDING
RESILIENT TEAMS

Christina M
and Michael

BUILDING
RESILIENT TEAMS

CAREAYOU.

June 12, 2026
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What generation are you from?

How does that influence the way
you:

- think about stress?
- seek support?
- view taking breaks or time off?

GAREAYOU.
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Laziness
I— ‘ o

Does |

DEVON PRICE, Ph.D.

CAREAYOU.

June 12, 2026
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Practical Approaches
to Prevention and Intervention

EDITED BY TERESA HUIZAR AND PAUL DILORENZO

Book chapter:

Managing the things that we can’t
unsee: Tools to recognize and
reduce secondary traumatic stress

in Child Sexual Abuse: Practical
Approaches to Prevention and
Intervention (2023)

whe 3
¥ National
ikt Giarens  CWILA

MAN Alliance

CAREAYOU.

42

14



© Frangoise Mathieu, 2026 | CARE4YOU Conference

EL VAN DER KOLK, MO,
thor o The 80dy Keops the Score

Psychological
First Aid
Guide

for Chisdran's Advocacy Cenler Supervisors.

June 12, 2026
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Reducing
Secondary Traumatic

i R CAREAYQU.
46
The importance of pause &
digital detox
CAREAYOU.
47
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- GARE.YOU'

“Belles rencontres”

A significant, often
unexpected human
connection that enriches
our perspective and brings
our shared humanity to
light.

CAREAYOU.

CONFERENCE 2026

Where Can Curiosity Lead
Us?

CARE4YOU 2026 Closing Address

2:50 PM ET

June 12, 2026
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GAREZYOU.

10:30 AM-11:15AMET

Rethinking Addiction

A Conversation on Stigma, Fear, &
Hope

Nzinga Harrison, MD

June 12, 2026

UN-ADDICTION

6 MIND-
CHANGING

|| CONVERsATIONS
THAT COULD
SAVEALIFE

" LYNYA FLOYD

CAREAYOU.

53

CAREZYOU.

12:30PM - 1:30 PM ET

Scaling Support

Building a Mutual Support

Community of Practice

Dr. Janine Rowe, MSEd, LMHC,
CASAC, SAP, CEAP

18
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1:45PM-2:45PMET

These are Hard Times, Not
Hopeless Times

Holding On to Meaning in Our Work

Jillian Horton, MD

© Frangoise Mathieu, 2026 | CARE4YOU Conference

June 12, 2026

JILLIAN HORTON, M.D.

\ Memoir of Love,
Wedicine and Healing

A NATIONAL BESTSELLER

CAREAYOU.
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GAREZYOU.

COMING UP |10:30 AM ET

Rethinking Addiction

A Conversation on Stigma, Fear,
& Hope

Nzinga Harrison, MD

20



