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Housekeeping
• We can’t see or hear you, as this is a webinar 

• Feel free to use the chat to say hi!

• Please submit your questions for presenters 
using the Q&A function.

• Grace@TEND is in the chat to help.

Recordings available from 
June 16th to June 25th
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• Available in the
chat

• Emailed to you
after the event

Access to slides 
& resources:
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National Indigenous Peoples Day

• Australia 
• Austria

• Canada
• India 
• Ireland 
• Italy

Who is here today? 

• Malaysia 
• New Zealand

• Nigeria 
• Philippines
• Singapore 
• South Africa 

• Sri Lanka
• United Kingdom

• USA
• Uzbekistan 

• Administrative StaƯ 

• Human Resources

• Financial Services 

• Chaplaincy/Spiritual Care 

• Disability Support Workers

• Non-profit Workers 

• Probations 

• Fire and Rescue 

• Military

• Animal Care StaƯ 

• Volunteers 

• Retirees 

Other category includes: 
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Results from 
our pre-conference 

survey

A workforce that is significantly 
strained by systemic and 
operational hurdles 

Summary: 
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Greatest challenges: 
•Staffing shortages & turnover
•Burnout, low morale & chronic stress
•Funding cuts & budget deficits
•High caseloads & escalating case complexity
•Leadership pressure & management disconnect
•Systemic & client crises
•Challenges with equity & inclusion
•Interpersonal friction

A workforce that is deeply anchored 
by peer solidarity and a shared 
passion for the people you 
serve/help/support. 

On the positive: 
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Compassion Begins with 
Curiosity 

Lessons Learned from 25+ Years in the Field 

Françoise Mathieu, MEd, RP 

Pub. 2012
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https://tendtoolkit.com/beyond-kale-and-pedicures/

Pub. 2015

Cultivating Curiosity
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June is officially recognized 
as Filipino Heritage Month in 

Canada. 

June 12 is Philippine 
Independence Day

Dr José Protacio Rizal
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Lesson learned: 
To be curious, you need to feel 
safe 

https://drrichardchambers.com/amy-edmondson-on-psychological-safety-creating-fearless-organizations/

Psychological Safety
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Psychological Safety

“A belief that one will not be 
punished or humiliated for 
speaking up with ideas, questions, 
concerns, or mistakes.” 

Amy Edmondson (2018) 
The Fearless Organization

Our internal state dictates our 
cognitive capacities

Lesson learned: 
Supervisors & managers need 
support and training 
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Limited training dollars? 

•Start with your supervisors/managers

•Make sure senior leadership has the
literacy to understand high-stress
trauma-exposed work

Lesson learned: 
Who you immediately report to matters 
more than where you work. 
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2024

Principles for STS-
Responsive 

Practice: An Expert 
Consensus 
Approach 

Bride, B. E., et al 2024

Can Organizational 
Efforts Lead to Less 

Secondary Traumatic 
Stress? A Longitudinal 
Investigation of Change

Sprang, G., Lei, F., & Bush, H. (2021). 
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Lesson learned: 
Let’s stop dunking on “kids these 
days” (gen x,y,z, alpha)  

What generation are you from? 

How does that influence the way 
you: 

• think about stress?
• seek support?
• view taking breaks or time off?
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Lesson learned: 
We need mental health supports 
before, during & after 

Book chapter: 

Managing the things that we can’t 
unsee: Tools to recognize and 

reduce secondary traumatic stress 

in Child Sexual Abuse: Practical 
Approaches to Prevention and 

Intervention (2023)
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EAPs - the good & the mediocre 
and the, quite frankly, bad 

Lesson learned: 
Focusing only on after-work recovery isn’t 
the answer 
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The importance of pause & 
digital detox
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Lesson learned: 
Cultivate “Belles Rencontres” to 
fuel the heart and soul 

“Belles rencontres” 

A significant, often 
unexpected human 

connection that enriches 
our perspective and brings 

our shared humanity to 
light. 

Where Can Curiosity Lead 
Us? 

CARE4YOU 2026 Closing Address 

2:50 PM ET 
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Rethinking Addiction 

10:30 AM - 11:15 AM ET 

A Conversation on Stigma, Fear, & 
Hope 

Nzinga Harrison, MD 

Scaling Support 

12:30 PM - 1:30 PM ET 

Building a Mutual Support 
Community of Practice 

Dr. Janine Rowe, MSEd, LMHC, 
CASAC, SAP, CEAP  
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These are Hard Times, Not 
Hopeless Times 

 1:45 PM - 2:45 PM ET 

Holding On to Meaning in Our Work 

Jillian Horton, MD 
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