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Hard Times…Not Hopeless Times
Holding On to Meaning in our Work 

Dr. Jillian Horton, MA MD FRCPC (Internal Medicine)
Associate Professor and Associate Chair, Professionalism

Department of Internal Medicine, University of Manitoba

Director, Alan Klass Health Humanities Program and Advanced Learner Wellness
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Why did so few doctors help us?Why did so few doctors help us?

https://www.royalcollege.ca/fr/standards-and-accreditation/canmeds.html
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“Professionalism”

Gordon D Schiff, MD

“…some interpretations of these restrictions 
risk constructing a misguided model—one 

that discourages physicians from humanly 
caring for and about their patients.”

Schiff GD. A piece of my mind. Crossing boundaries--violation or obligation? JAMA. 2013 Sep 25;310(12):1233-4. doi: 10.1001/jama.2013.276133. PMID: 24065007.
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Lemaire, Jane & Wallace, Jean. (2014). How physicians identify with predetermined personalities and links to perceived performance and wellness outcomes: A cross-sectional study. BMC health 
services research. 14. 616. 10.1186/s12913-014-0616-z. 
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Selection and Cultural Conformity

What do we lose when we 
give up our voice?
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Meaning and Purpose are the “MVPs”*

(Formerly Stanford WellMD Professional Fulfillment Model)

Mission alignment

**H/T Colin West

“Every successful intervention to 
combat burnout connects back in 
some way to meaning and purpose.”*

- Colin West
*Oral lecture, October 30, 2025
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Limbic

Prefrontal
Cortex

Shanafelt TD, West CP, Sloan JA, et al. Career Fit and Burnout Among Academic Faculty. Arch Intern Med. 2009;169(10):990–995. doi:10.1001/archinternmed.2009.70

“What work do you 
find most personally 
meaningful?”

Clinical 
Care
(68%)  

Admin  
(3%)Education

(9%)

Research 
(19%)

Rose M. Spielman, PhD, CC BY 4.0 <https://creativecommons.org/licenses/by/4.0>, via Wikimedia Commons
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Absolutely nothing

Influence

CONTROL

Advocacy can reorient us to our locus of control 

= % TIME INVESTED

Seeing things differentlySeeing things differently

What are our deepest fears about advocacy?
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Order effects

“I do NOT recommend this product!”
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“The best chips EVER!”

“I can’t tell you how to 
succeed, but I can tell you 
how to fail: try to please 
everybody.”

-Eleanor Roosevelt
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“I don’t have time”

“VALUED”

Try “supportive” 
advocacy instead.

Validate
Amplify
Lend
Unite
Encourage
Defend

Supportive Advocacy (VALUED):

We give up on hope…it all seems impossible
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https://www.iflscience.com/would-the-titanic-have-sunk-if-it-hit-the-iceberg-head-on-75327

“Just one degree….”

“There are some needs only you can see. 
There are some hands only you can hold. 

There are some people only you can reach.”
-Timothy Keller
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